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From PA Management Effectiveness 
Assessments… 

…to 
a program for PA 

conservation 



1) ORIGINS: in 2006, creation of the program 
in West and Central Africa 

 
The question was « what should be our 

priorities and where could we add values to 
conservation initiatives ? » 

 
To answer this question, we started by assessing 

the management of PAs in the region… 
 

… The first step was a training on MEA 
with the support of WCPA… 

 
 



 
 

The approach was to promote a sample of 
regional evaluators who would be responsible 

for conducting the assessments on the ground… 
 



2) ASSESMENTS: MEA were conducted in 
more than 200 sites, 12 national systems,  

5 regional networks (WH, Ramsar…) or 
ecosystems 

(Forests, 
marine…)… 

between 2007 
and 2011. 

 
 



Using RAPPAM for systems/countries… 



Or METT/EoH for sites 



3) Specific issues were identified during the 
assessments: so we conducted more than 20 

targeted studies to respond to these 
questions… 

 



4) Specific solutions were identified through 
these studies to address the issues raised 

during the MEA:  leading to the development of 
small or medium size projects on the ground, 

covering parks creation, rehabilitation or 
equipment, anti-poaching campaigns…  



…or PA management planning, ecological 
monitoring, communities involvement, 

dialogue with extractive industries, sustainable 
funding of PAs… 



5) One issue was particularly important: 
capacity building 

A comprehensive offer of short, medium and 
long-term training courses was developed and 

implemented 
 



6) Another need identified through MEA: info 
and networking… 

So we set up a newsletter 
and a website 

 
 



1) Supports to PA (projects) and improvement 
of PA management and governance  

2) Knowledge production (studies) on PA 
3) Capacity Building of PA practitionners  
4) Info on PA management issues  

6) In brief, PAPACO has developped 4 types of 
complementary activities based on MEA results: 



Thanks for your 
attention 

www.papaco.org 
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