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The Management Effectiveness Tracking 
Tool 
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Eassom (UNEP-WCMC), Marc Hockings and Fiona 
Leverington (IUCN WCPA), Lauren Coad, Kathryn 

Knights (PA solutions), PJ Stephenson , Isaac Malugu, 
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What is the METT? 

•Simple tool for assessment management 
quality at protected areas 
•Applied at more than 4,000 PA globally 
•Core part of monitoring by GEF,  WWF, CEPF 
, CI and others 
•Can be used to track global indicators. Such as 
CBD Aichi Targets 



Edit the presentation name by going to 
Vi   Slid  M  d di i  h  

    

The METT 
A score card evaluation of context, inputs, and 
process in a protected area 

Conducted by GEF, UNDP as well as multiple 
other organizations and countries  

Collects information on threat, objectives, 
staffing, budget, designations 

30 specific questions 

0 = There are no regulations 

1 = Regulations with major weaknesses 

2 = Regulations with some weaknesses or gaps 

3 = Regulations provide an excellent basis for management 
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Question 

1 Legal status 

2 Protected area regulations 

3 Law enforcement 

4 Protected area objectives 

5 Protected area design 

6 Protected area boundary 

7 Management plan 

8 Regular work plan 

9 Resource inventory 

10 Research 

11 Resource management 

12 Staff numbers 

13 Personal management 

14 Staff training 

15 Current budget 

Question 

16 Security of budget 

17 Management of budget 

18 Equipment 

19 Maintenance of equipment 

20 Education program 

21 State and comm. Neighbors 

22 Indigenous people 

23 Local communities 

24 Visitor facilities 

25 Commercial tourism 

26 Fees 

27 Condition assessment 

28 Access assessment 

29 Economic benefit assessment 

30 Monitoring and evaluation 

The 30 questions 
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METT sites (n= 1,634 with 4,136 assessments) 
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Application to worlds PA estate? 
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What does it not do? 

•Tell us the status of habitats / trends 
•Tell us populations of species / trends 
•Tell us social well-being of communities and 
trends 
•Tell us about governance and power relations 
in the PA 
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The way forward? 

•Is there a need to re-develop? 
•Cover social and biological outcomes 
•Add climate change? 
•Or keep it as a management tracking tool and 
no more 
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WWF example of application 



Edit the presentation name by going to 
Vi   Slid  M  d di i  h  

    

Coverage of different kinds of reserves in Eastern Africa 
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Types of Reserves and their scores in Tanzania 
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WWF and non-WWF sites 
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Conclusions 

•METT tool widely used 
•METT tool being used to track Aichi Target 11 
•Starting to be used for tracking the impact of 
protected areas 
•A basis to build on..... 
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