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Growing Demand for Private Sector Investment 
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 Significant unmet 
demand for funding 
of conservation – to 
meet global need 
investment needs to 
be scaled up at least 
20-30 times to USD 
200-300 bn per year 

 Sufficient capital 
available if main 
investor segments 
allocated 1%             
of new/reinvested 
capital to 
conservation 

 

Needed 

300-400 

80-100 

220-300 

Gap 

250-350 

40-60 

210-290 

Today 

51.8 

41.4 
10.4 

Government and philanthrophic  
conservation efforts (e.g., donations) 

Conservation investments 

USD billion 

The position of this 
line depends on 
government funding 
(assumed to at least 
double) and 
government regulatory 
intervention to enable 
private sector 
conservation 
investment 

×20-30 

Source: Credit Suisse / WWF / McKinsey 
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Conservation Finance Investment Framework 
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The Future of Private Sector Conservation Finance 
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Source: Credit Suisse / WWF / McKinsey 

Donor 

Wealth 
preserving 

Return 
seeking 

 Seeks impact as primary 
objective while preserving  
wealth  

 No financial return 
expectations 

 Seeks to achieve market 
outperforming returns 

 Considers impact as a 
secondary or nonexistent 
consideration 

Conservation impact 

Return objective 

 Wealth preservation is 
underlying objective 

 Individual investment decisions 
intended to achieve ‘lockstep’ 
returns 

 Objective is market-level 
returns while achieving 
superior impact 

 No trade-off envisaged 

These investor groups are 
the most critical  ones in 
the effort to scale up 
conservation finance 

‘Lockstep’ Financial alpha 
Type of 
investor 

 Sole demand is to see 
conservation impact 

 No financial return 
expectations 

▪ Seeks to enable pioneer 
conservation projects that 
unlock a cash flow 

▪ Establishes potential for return 
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