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Planning of surveillance 



Offences 2013-14 



Compliance risk management plan 
Plan contents…… 
• Risk assessment charts by sector and fishery   
• Forecasted risk analysis by sector 
• Forecasted risk treatment by sector 
• Classification of impacts of illegal activities 
• Profile of activities and resources 

 
 

COASTWATCH SURVEILLANCE 
ANNUAL TASKING PLAN – 2002/2003 

Sector  Sector 
Description 

Forecasted Risk Analysis 
(1) Risk (2)Higher Risk (3)Highest Risk 

Flight Requirements 
Fixed 

Wing/Helicopter 

SECTOR PROFILES AND REQUESTED TREATMENTS 

Month 
(Fixed wing)  

Flights 
per 
week 

Reef line fishery: - 
Risk              - all year. 
Higher Risk  - 1 – 21 Sept 02 & Nov 02 – 
April 03  
Highest Risk - Jan 03 – March 03 Key times 
Beche de Mer 
Risk               - all year 
Lobster (Closure October to January) 
Risk               - all year 
Higher Risk   - July & August 
Highest          - September 
Trawl fishery (Closure 15/12/02 – 
28/02/03) 
Risk              - all year 
Higher Risk  - Oct, Nov, Mar, Apr, May, 
June 
Highest Risk – July, August September 

2.1.1. Cape York 
- Lockhart 
River  
 
Inshore. 
 
This sector 
includes the 
Cross Shelf 
Transect  
 

Netting fishery 
Risk - All year 
Higher risk – October, February 

July 
August 
September 
October 
November  
December 
January 
February 
March 
April  
May  
June  
(Helicopter) 

Inshore flying 
October 
February 

4 
4 
6 
3 
5 
5 
6 
6 
6 
5 
3 
3 
Flights 
per 
month 
4  
4 

Month 
(Fixed wing)  

Flights 
per 
week 

Reef line fishery: - 
Risk              - all year. 
Higher Risk  - 1 – 21 Sept 02   Nov 02 – 
April 03  
Highest Risk - Jan 03 – March 03 Key times 
Beche de Mer 
Risk              - all year. 
Lobster (Closures October to Jan 03) 
Risk-   all year 
Higher Risk  - July & August \ 
Highest Risk - September 
Trawl fishery (Closure 15/12/02 – 
28/02/03) 
Risk              - all year 
Higher Risk  - July, September 
Highest Risk – August 

2.1.2 Lockhart 
River -  
Cooktown 
 
Inshore 

Netting fishery 
Risk - All year 
Higher risk – October, February 

July 
August 
September 
October 
November  
December 
January 
February 
March 
April  
May  
June  
(Helicopter) 
Inshore flying  
October 
February 
 
 

4 
4 
6 
3 
5 
5 
6 
6 
6 
5 
3 
3 
Flights 
per 
month 
4  
4 

Sectors 211 and 212 
The Cross Shelf Transect (CST) is the largest Marine National Park B (green) 
zone and is located in sector 211.  There are several preservation zones (pink) 
located within the CST. Several other MNP B Zones are located in sector 211. 
 
The northern component of sector 212 encompasses a number of MNP B Zones, 
which are located predominantly on the reef proper. There is some MNP B and A 
(yellow) zones located inshore including Princess Charlotte Bay.  
 
The geographic location of sector 211 and of the northern section of 212 reduces 
the visitation by enforcement vessels. As a result tit is difficult to measure 
compliance issues in these sectors.  Commercial vessels that visit these areas must 
be designed and equipped for lengthy sea operation. Product from commercial 
vessels can be located onto motherships or transported by aircraft out of Lockhart 
River/Margaret Bay.  
 
The southern end of sector 212 encompasses a number of scattered reef MNP B & 
preservation zones. Commercial vessel operating from Cooktown, Port Douglas 
and Cairns frequent this area and consequently there is an increased presence of 
enforcement vessel patrols. 
 
Historically aerial surveillance has been the most effective surveillance treatment 
for compliance monitoring of these sectors. Vessels identified with GBRMP 
compliance priorities include- 
• Commercial line fishing vessels (predominately Cooktown & Port Douglas 

based) 
• Trawlers 
• Commercial collecting vessels (lobster- beche de mer) 
• Commercial netting vessels (predominantly inshore operations)  
Aerial surveillance treatment 
The following strategies are designed to enhance the surveillance of the sectors. 
• Include surveillance flights commencing and finishing at Horn Island. These 

flights to cover sector 211 and as far south as possible of sector 212. 
• Occasional night flights be conducted to collect intelligence supporting 

enforcement vessel activity in the sectors 
• Flights paths continue to be developed for enhanced surveillance of known 

“hot spots” and known vessel anchorages in all areas of sectors 211 and 212. 

• All Commercial line vessels be identified in those sectors during Higher and 
Highest Risk periods where possible and practicable.   

• Implement multi agency crewed vessel patrols (including NMU) of these 
sectors. Maximise the use of the activity intelligence collected by Coastwatch 
prior to and during these patrols.   

• Use helicopter patrols for inshore surveillance where possible during 
identified periods. Extend these taskings to other agency needs of the sector.    

Fishery

Agency
Reef line
Crayfish

Beche-de-mer
Trawl

Mesh Net
Q WP

Reef line
Crayfish

Beche-de-mer
Trawl

Mesh Net
Q WP

Reef line
Beche-de-mer

Trawl
Mesh Net

Q WP
Minimal Risk

Q WP
Reef line

Beche-de-mer
Trawl

Mesh Net
Q WP

Reef line
Beche-de-mer

Trawl
Mesh Net

Q WP
Reef line

Beche-de-mer
Trawl
Q WP

Minimal Risk
Q WP
Trawl

Mesh Net
Q WP

Reef line
Beche-de-mer

Trawl
Q WP

Beche-de-mer
Trawl

Mesh Net
Tourism

Q WP
Reef line

Beche-de-mer
Trawl
Q WP

Minimal Risk
Q WP

Reef line
Trawl (northern)
Trawl (southern) closure

Mesh Net
Q WP

Reef line
Beche-de-mer

Trawl (northern)
Trawl (southern) closure

Q WP
Reef line

Beche-de-mer
Trawl (southern) closure

Mesh Net

No Requirement

As part of 2.1.1.  Further enforcement presence on 
ACVs may be funded from Project Operations. 

GR Young
                                                                                                                                                                                                                        
Additional patrol days may be considere

LM Hoey
Funding from this contract will provide a QWP 
vessel patrol presence in these sectors.  

Funding from this contract will provide a QWP 
vessel patrol days for these sectors  

QWP officer to join ACVs with patrol days 
dependant on costs of travel, T/A, number of 
QWP officers, etc

No Requirement

Expect that Cairns Officers may be utilised for 
ACV Patrols North.  However, patrols may be 
funded from this contract or from Project 
Operations to target specific risk. 

Expect that Cairns Officers may be utilised for 
ACV Patrols North.  However, patrols may be 
funded from this contract or from Project 
Operations to target specific risk. 

W Conroy

ACV

RA Wilson

Keppel Islands

RA Wilson

ACV

LM Hoey

GR Young

No Requirement

closure

closure

closure

closure

Sector Treatment Remarks

closure

QWP officer to join ACVs with patrol days 
dependant on costs of travel, T/A, number of 
QWP officers, etc

                                                                                                                                                                                                                        
Additional patrol days may be considere

Patrol down to CST

Mar Apr May Jun

closure

closure

closure

2.3.4 Bowen to Mackay 
Inshore

2.2.2
Mission Beach to 

Townsville Coastal

Mission Beach 
Townsville Offshore

2.3.1
Townsville to Bowen 

Coastal

2.4.2 Swains

2.2.3 Mission Beach to 
Townsville Inshore

2.3.5 Townsville-Mackay 
Offshore

2.3.3 Whitsunday's

2.2.4

2.4.1
Northumberland 

Islands

Oct Nov

Cape York to Lockhart 
River Inshore

Sector Jul Aug Sep

2.1.1

Dec Jan

2.1.2 Lockhart River to 
Cooktown Inshore closure

closure

closure

closure
S of Cape Melville

Feb

closure

2.1.3

2.1.4 Far Northern Offshore

Port Douglas to 
Mission Beach2.2.1

GBRMP Risk Assessment by Coastwatch Sector and by Fishery

Capricorn Bunker2.4.3

     

2.3.2 Townsville to Bowen 
Inshore

N of Cape Melville

Cooktown to Port 
Douglas closure

Customs Vessel 
(ACV)

Border Protection Command 
Annual Tasking Plan per sector 

Provides basis for 
monthly operational 

taskings (QPWS, QBFP 
and QPS) 





Compliance partnerships 
• GBR Marine Park Authority 
• Border Protection Command 
• Queensland Parks & Wildlife Service 
• Queensland Boating & Fisheries Patrol 
• Queensland Water Police 
• Australian Maritime Safety Authority 
• Australian Federal Police 
• Director of Public Prosecutions 

 



Island conservation priorities 

Management Priority 
Risk Matrix 

Threat 

Very High High Medium Low 

Values 

Outstanding Very High Very High High Medium 

Very Significant Very High Very High High Medium 

High High High Medium Low 

Moderate High Medium Low Low 



Pisonia scale outbreak Capricornia Cays 

Pisonia trees defoliating 

Tryon Island six years after outbreak 



Assessed extent of scale 
and ant outbreak 

Baited ants 

Released native ladybird predator 

Pisonia forest saved 



Tryon Island forest recovery 
 
 

 

2006 2014 



Less than 1/5 of the expected breeding success 

Lots of adults –  
but what about the next turtle generations? 

Raine Island 



Solutions being trialled 



Improving the nesting area 

Increased viable nesting 

Add sand sand 

Egg death zone 

Current nest level 

Improved nest level 



Beach reprofiling trial 



Raine Island in 2100? 



John Hicks, Business Manager, Field Management, Queensland Parks and Wildlife Service 
Richard Quincey, Director, Field Management, Great Barrier Reef Marine Park Authority 
 
Phone  +61 7 4750 0700 
Email  john.hicks@gbrmpa.gov.au  
  richard.quincey@gbrmpa.gov.au 
Address  2-68 Flinders St (PO Box 1379) Townsville QLD 4810 


	Resilience, risk and return on investment – innovations from the Great Barrier Reef field management program�
	Planning of surveillance
	Offences 2013-14
	Compliance risk management plan
	Slide Number 5
	Compliance partnerships
	Island conservation priorities
	Slide Number 8
	Slide Number 9
	Tryon Island forest recovery
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Beach reprofiling trial
	Raine Island in 2100?
	Slide Number 16

