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cope of Planning
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Situation Analyses

e Socio-Ecological System as backdrop

 Threat assessments as a component e

 |mportance of data

e |dentifies opportunities, enabling conditions

* Tools — conceptual modelsl ‘(|V|I.radl sticky tarps)
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Social, economic, and political setting
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Threat Assessments

Table 14: Key Threats to Conservation Assets
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Project-specific threats 1 2 3 4 5 6 F) 8

Climate Change (Extended
1 | periods of extreme drought /
temperatures, sea level rise)

2 | weeds

Impact of Historical land
clearance

Incormpatible stock grazing
acCess

Feral herbivores (rabbits,

5 | goats, deer, mice, rats) and
ower-abundant native grazing
Water extraction [dams, stock,
& | domestic, bores, plantations,
diversion)

Urbanisation [sub-division),

7 | imdustry, infrastructure & road
construction/maintenance

& | Feral Camivores |foxes, cats)

Coastal / shorebird habitat
9 | degradation [outside of
region)

Eastern Mount Lofty Ranges Landscape, South Australia (from Greening Australia report)




Tools — Conceptual Model
Northern Rangelands Trust
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Establishing Goals, Objectives,
Outcomes

* Challenge of terminology

 Importance of differentiating means and ends

 Fundamental outcomes (objectives) vs
intermediate outcomes (objectives)
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Intermediate and Fundamental Outcomes

Northern Rangelands Trust, Kenya (modified from original plan)

Intermediate Outcomes
Governance
* Grazing committees are established in each
conservancy (with balanced governance and
clear roles and responsibilities) within 1 year
Livelihoods
e Pastoralist's livestock income increasing with
access to Nairobi markets within 3 years
Overgrazing
* Livestock densities decrease by 15% within 3
years

* Native grass cover in degraded areas improving
and brush encroachment is decreasing in each

Conservancy within 5 years

Fundamental Outcomes
Governance structures are supported at
Conservancy levels and are improving
livelihood security (2013).

Community incomes are increasing, and
income sources are becoming more
diversified (2015).

Rangeland condition of 5 million acres of
communally managed land and water is
improving (2017).

Wildlife populations are re-established
over their former ranges and constraints
to movement are declining (2020).




Context for planning often overlooked

Not all protected areas need same gJ.anm inyestment
_<“ onceptual Models are helpful tools

Ends and Means are often confusec
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