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The NRM Adaptation Checklist: Supporting 
climate adaptation planning and decision 
making for regional NRM 



Background  
• Australian government invested 

$43.9M to improve regional 
planning for climate change 

• 53 regional natural resource 
management organisations 
updating existing plans 

• Climate projections, climate 
change information and guidance 
to support update of plans 



NRM groups: regional organisations dedicated to healthy and 
productive country, viable communities and sustainable industries. 
Tackle problems at the landscape scale. 



AdaptNRM  

A national 
project 
…..delivering 
adaptation 
information at 
a national 
scale 
Web and 
technical 
guides 

 
www.adaptnrm.csiro.au/ 



Adaptation Planning 
• Existing plans - a range of approaches with different 

levels of sophistication. 
• Generally are based around adaptive management, 

risk frameworks, resilience frameworks. 
• Many of the actions are appropriate for climate 

change.  BUT there is a need for assessing plans and 
approaches with a climate adaptation lens. 

• Enable self assessment, reflection and 
improvement. 

• Take an enabling approach.  Cannot solve all issues 
immediately and in one guide.  Assist groups to start 
the (long) journey. 

  





 
Four key challenges 

What makes adapting to climate change 
unique? 

 



Making decisions for multiple possible 
futures 

 

• NRM planners must find ways to plan that are consistent with a range of 
possible futures and desired outcomes.   
 

• Involves uncertainty – but this does not have to be a barrier. 
 



Employing flexible and adaptive planning 
processes  

 
• New information will continue 

to emerge (climates, 
consequences, best practice).   

• Plans must be flexible and 
allow for rapid change 
where/when necessary 
 

 



Explicitly identifying and preparing for likely 
future decisions  

 

• Plans need to enable us to make future decisions, and to 
distinguish between what decisions need to be made now 
versus those that can be made later. 

• Identifying and monitoring triggers for new decision 
• Gathering new information to support future decision making 

is important. 

Impact 

Threshold 
Unacceptable 

Acceptable 

Indicator 



Strengthening the adaptive capacity of 
people and organisations 

 

• People and organisations manage or depend on natural 
resources. 

• Successful planning and implementation depends on the capacity 
of people to be flexible and adaptive. 



 
Planning Framework 
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Supporting self assessment 

Key questions 
 



Supporting self assessment 
Key questions 

• Why is the key question 
important? 

• What if we have limited 
resources? 

• What are the risks if we don’t 
follow the suggested approach? 

• Answers range from strongly yes 
to no.   

• We provide advice and links to 
resources that may be useful. 



Assessment (6 questions) 

• Do you understand the range of future climates over time for your region? 
• Do you consider how both your natural and social systems are likely to be 

impacted by the likely range of future climates? 
• Do you assess the capacity of your natural and social systems to absorb 

these impacts? 
• Do you work with your communities to identify what they value in the 

context of future climates? 
• Do you reflect on whether your broad objectives are still appropriate under 

future climates, and whether your existing management levers will still 
work under these changing futures? 

• Do you use all of the above information to decide where to focus your more 
detailed climate-adaptation planning effort? 



Strategic planning (5 questions) 
  
• Have you developed a climate-appropriate vision for your region? 
• Do you check whether the principles and objectives underneath 

your vision are also climate-appropriate and whether they are 
consistent with each other? 

• Does your plan include goals related to building adaptive 
capacity? 

• Do you explicitly incorporate flexibility into either your plan or the 
plan review process? 

• Do you try to ensure your plan and the plans of your stakeholders 
are consistent? 



Implementation Planning and action 
(8 questions) 

• Do you assess whether our current high priority targets and actions are still likely to be 
your top priorities under future climates? 

• Do you use a creative brainstorming process involving community and stakeholders to 
identify potential actions you might take? 

• Have you considered taking an ‘adaptation pathways’ approach - explicitly planning to 
switch actions over time? 

• Do you consider implementing actions in such a way that they can be modified in the 
future? 

• When deciding which actions to take, have you thought about using a decision-making 
approach that considers uncertainty and risk in addition to cost and effectiveness? 

• Are your sub-strategies or implementation plans strongly coordinated across domains and 
scales? 

• Do you deliberately implement multiple different actions to address a given objective in 
order to ‘experiment’ and see which is most effective? 

• Do you partner with the community and your stakeholders in both developing 
implementation plans and taking action? 



Monitoring (5 questions) 
• Do you track emerging climate futures for your region? 
• Do you monitor triggers for future decisions? 
• Do you consider whether monitoring is likely to give you 

useful information about effectiveness of your actions 
given monitoring effort and time frames, and then 
implement monitoring only where it will be useful? 

• Do you monitor changes in your region’s adaptive capacity? 
• Do you explore potential partnerships for building 

monitoring programs? 



Reflection (3 questions) 

• Do you reflect on where you are among the range of possible 
futures for your region? 

• Do you reflect on the processes that you followed in preparing a 
climate adapted NRM plan, not just the plan itself? 

• Do you reflect on whether it’s time to consider shifting actions, 
based not just on monitoring their effectiveness but also based 
on trigger points for future decisions? 



adaptnrm.csiro.au 
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