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Protected Area Benefit Assessment
WWF
The biggest ever
participatory assessments

of protected areas benefits

8 countries, 58 protected
areas (IUCN Il &V)

The information on benefits
from over 50% of the
protected areas territory in
the Dinaric Arc

The database has over
20,000 items of information

Workshops held with 1,250
participants
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‘i Protected Area Benefit Assessment Tool (PA BAT)

WWF

Assembling information about the values and benefits of
protected areas through combining a standardized
typology of values, with a participatory and transparent

assessment process, through a mix of stakeholders and

expert input.
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3 AIM of the Assessment

WWE

To find out what local people (professionals and local
residents) value in protected areas across the Dinaric Arc.

How they, and other sectors of society, benefit from these
values.

According to findings develop strategies to create, better
maintain and enhance benefits from protected areas.
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WWE

Locals living in the PA
Locals living near the PA
National population
NGOs/experts/scientsts
Civil associations
Government(s)
Bussiness sector

Global community

IUCN World Parks Congress 2014
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® o

WWF
Nature conservation -Tourism & recreation
Jobs in PA -Building knowledge
Hunting -Formal & informal education
Wild food plants and mushrooms .Genetic material
Fishing -Climate change mitigation
Traditional agriculture -Soil stabilization
Livestock grazing -Flood prevention
Commercial & non-commercial .
water use Water quality & quantity
Cultural & historical values -PoIIination & honey production
Specific site value -Nature materials

Medicinal herbs -Wood
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Process — as important as results

WWF
Credible data: direct from
local people

Efficient and inexpensive
process (EUR 65.000): park-
based, day-workshops

Assessing flow of benefits to
different stakeholders groups

Neutral facilitators
Making connections
Understanding reality
Learning opportunity

Collecting stories

IUCN World Parks Congress 2014 18th November 2014



S&g Stakeholder feedback

/2% of the participants would like to develop
future collaboration with other participants they
met at the workshop.

Have you made new connections?
4.4%

m b)<5
c) 5-10
m d)>10

IUCN World Parks Congress 2014 18th November 2014



Recording the results
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W OAP: Information sheat on using the pn

Tha PA-BAT aims to isdorm procected arsa m
Esnafits In protectad areas, and intreducs a ps
In Idsntiying and communkating lssuss of boea
PANAZNrS.

Protected area managers ars ofmn appointed
norw wall; and are not fanillar with culberal, |
fram ozl staksholders who have Id-long (an
I5 clearly best practics managemant. Howavar
with differant sksholders, o collect a wida r
mot domimats. Tha PA-BAT provides managen
ranging dizlogus In Just & faw hours. Akhough
prasentad In the PA-ZAT tha pasmaric list of 2l
ralating to an arsa ars axplored.

Tha PA-BAT assassas tha ralathes Impormancs
and naticrally, ¥Whan using these results to ds
sanzgument plan, the assessmant of local vak
Esrafits to thess peopls Iving In or ssar the p

Whan taking part In 2 FA-BAT workshop and
comsidar tha Inkages butesan the PA-BAT an
= Do e masspemens abfssives of e pratea
Claarly stakshaldars’ viaws ara not as liks
Importancs of a0 arsa as manapers'saff b
rasules and the managemant plan {u g seab
but maraparest wishes to Imit tourisms .
of specHic rasource use In the arsa) then
dialogue with smkakoldars if consarvation
2} H revislons or new areas of managamar
= @5 the omsesament of Fesource use in e hron
comgenagtont The PA-RAT only assesses o
Impertancs of mscurcas {both scosomic
sustalnability. In this casa it |5 Important &
rasources continue diziogus after the PA-
mamarandemns of undarstanding an the le
and affectiu consarvation of rescurces. e
tham) =il have had 2 vary lonp-tarm assc
to provide Information that can ba used Ir
usuzlly only poss back 2t Best to the dack
long-zerm assc<latlon with am area may he
on sustalmable practices, or sometims pas
= Are zhare Imbormant aufiual, Risoeost, oF shh
oeltural haritage of Furops often ocoees 1t
fraquantly wall defmad. Howaver It ks oz
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Ecosystam functionisg Imvalbwas a sares of comple p
and nutrients anergy taptors from tha sun; rapulatic
accumulation of carbon acc. Tha term “scosysten sa
Fean socety guts from functiosing ecosystems: the
four typax supporting, provisloning, regulating and o
one Important aspact of acosystem servicas: reguial
of natural hazards, purtiication and demnafication of
and soll fartility rapulation, pollimation and pastand
bardast sarvice to assass, but the oms with potencill
study In | 557 astimatad the plamer’s annuzl soosysta
354 trilion, with am estimated averaps of U33232 il
tha time' ). Akthough the regubiting services provided
signticance and wales to oo wearyday axistasce ara
Incruasingly Impact the matural world, the importsc
ratural habitzts ks the subjact of much academic and

Thara aru savaral razsons for this dasire to aszams 21
= Lang-cerm protscion: knd-use ducision oftan focu
Tha sochal and/or sronomic benefits of rasourcs
gas or oll) are usmally avident within 2 reasceabl
Impacts om regulating serdoas may take decadas
uithar mat costs or banafits that kst for hundre:
difficult to arpes for long-tarm bunsdt cwar shor
thass services — and projacting this into tha long
wxtracrdimarily kigh values, 35 n the study rafan
Into funding to prasarve thase servicas has prov
wamplas of realising at luast soma of thass thao
Sarvoas [PES) schamas. Thase hava besn devalo
usars pay for ratural resource prodsction to ma
sowrca Inseead of Invasting e axpansive doenst
Reducing Emissions from Daforestation and For
to cruats a financial vales for the carbon stored
= Adapdag and reftdgomng Auman-dnduced dimme che
limkad to cimata chasgs Incraases, thi need to 1
mara urgsst sacaly. sconomically and wnvironn
wxcallemt places for sech adapeation {o.. protac
{a.g. both throwgh storing and sequastering cark
also functios a5 “hboratorks” whare manapams
taztad In 2 controlled environmant. Thase ban
mathodalopies to, for axample. look at the rolu
undertakn plasming that factors i climatm miclga
= Incressing resource use: Evem withowt comsidaring
popelations and human migration {&g, o mors
through mass tourism)] means that vial resourc

The PA-BAT cam be Implemantad as part of a procass to devalop a2 communication plan far a
protected arsa or proup of protactsd arsas. Juch a plan should & to Incrsass the understanding and
awaranass amongst (Grpat) audlances about specific acosystam services and ralated poods prosided
and supported by protucted areas. Communication plns are often aimed 2t influencing pelicy and
razource allocation daciskons withie politcal, scenomic and sochal systams and nstitutions, or at
Incruzasing kol support for the protected area and It managemant.

As notad n Shaat |, the FA-BAT can highlight arsas where stakabolder purcaptions of waluss and
benafits do not algn with a mamagamant plan’s objecthves. bn soma cases this may require managers
assassing ¥ adaptions to the management pln ars required, but in others the rasponse will B= mare
wsafully almad at deweloping communication plans to Incrsase ywarenass of specific wakes and
banafits; (a.g local peopls In terms of supportng blodiversity conservation and decreasing llagal
FASOUICE USE; poversenant departments In tarms of underseanding wids valesss and Banafits o
protected arsas and ansuring sut@ble resources aliocated for management resowrce usars beyoed
tha boundaries of the protectad area whao benafit from consarvation acthvites bet do not comtributa
ot wtc). Cemmunications plans usually aru oime-spactic (ag. 2 faw maonths or ofs or Dwo yuars)
and foruzad on a specific achlevable and measurablu chjectrve. This differs from Interpre@tion, and
wdecational programmas (ses Information shast 5) which ars long-tarm, oegoing marapamant
PrOCESSES.

Communication actvites should focus on thoss actions which ars most lkely to reach asdiences
critical for achieving the goals and cbjuctives of sanagumant. A numbsr of dffarant communication
eeols usad to bulld advocacy and devalop swaruness dapanding on the audikace and arsa of mterest
arw cutlined In the @bla balow.

Audisncs Intarast in FiAs Usa of FA-BAT Communscation tools
Local eairartive s, Imcraase In knowledge Laocal putrazch, Including one-off
communlty  recreatiosal use, abowt the valuc of the community educatkon camgalgn,

karvasting, dartvad protected area. communlty mastieg, local naws
aconomic banafic Damonstrate nasd for story, local radie. Exchange vises
(9.g.. tourism). sustalrable use of natural  with communitks In‘near
FEIDUMCRS. protected areas (I spacific
objectims can b shown to hava
baan ackiaved In thass
communites).

Maarty Fassibly wury low InCraase awaranass of Laocal putreach (ool news
citias and'or  Interest Lack of tha rols profected arwas  storles In newspapars, radio, TV
towns awarqnass of uses provids m provision of  atr ), open days, guided tours.

and sarvicas witar, deastar

consumetion and agricukurs are EACOMINE OF 2 e waes oo wamiscns wom e o B000388 by PR and  mitigation {foad,
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N Dinaric Arc —the world undiscovered

WWF
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' What the analysis can do for you?

WWE
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Water quality & quantity
Wood

Jobs in PA

Livestock grazing

Wild food plants and mushrooms
Nature conservation

Fishing

Pollination & honey production
Hunting tourism

Nature materials

Traditional agriculture

Cultural & historical values
Formal & informal education
Building knowledge

Medicinal herbs

ldentify your drivers!

- > ! [ /| [

B Number of PA
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WWF

Tourism & recreation

Wood

Jobs in PA

Livestock grazing

Wild food plants and mushrooms
Nature conservation

Fishing

Pollination & honey production
Hunting tourism

Nature materials

Traditional agriculture

Cultural & historical values
Formal & informal education
Building knowledge

Medicinal herbs

Who is making money?

ommercial water use
Water quality & quantity

—

B Number of PA

IUCN World Parks Congress 2014

18th November 2014



WWF

' Why should politicians care?

Tourism & recreation
Commercial water use

Water quality & quantity
Wood

Ivestock grazing
Wild food plants and mushrooms
Nature conservation

Fishing

Pollination & honey production
Hunting tourism

Nature materials

Traditional agriculture

Cultural & historical values
Formal & informal education
Building knowledge B Number of PA

Medicinal herbs
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WWF

Tourism & recreation
Commercial water use
Water quality & quantity
Wood

Livestock grazing
Wild food plants and mushrooms
Nature conservation
Fishing

Pollination & honey production
Hunting tourism
Nature materials

Traditional agriculture
Cultural & historical values
Formal & informal education
Building knowledge
Medicinal herbs

Food for thought

25 30
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How to use the results?

Individual Protected Area IeveI e

Nai;__,__gnal_, PA system; IeveI
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N Identify shifting priorities

WWF
Building capacity m® Changing priorities ™= New reality

Tourism & recreation

Nature conservation
ormal & informal education

Building knowledge

Hunting tourism

Fishing

Nature materials H

National park Fruska gora (Serbia) : E“““_r;i“ valv®  Nature park Medvednica (Croatia)
otentl
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1 8 COUNTRY BIG WIN !

WWF
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@i Why you should do a Protected Areas
i Benefit Assessment

« REDY TO USE - friendly and
Inexpensive methodology

« UNDERSTANDING & ENGAGING
YOUR STAKEHOLDERS

« DEVELOP BEST POLICY AND
CONSERVATION STRATEGIES

IUCN World Parks Congress 2014 18th November 2014



WWE

Contact us!

dporej@wwfmedpo.orq
astefan@wwfmedpo.org

www.discoverdinarides.com/PABAT

© 2010, WWEF. All photographs used in this presentation are copyright protected and courtesy of the WWF-Canon Global Photo Network and the respective photographers.
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