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The biggest ever 
participatory assessments 
of protected areas benefits  

8 countries, 58 protected 
areas (IUCN II &V) 

The information on benefits 
from over 50% of the 
protected areas territory in 
the Dinaric Arc 

The database has over 
20,000 items of information  

Workshops held with 1,250 
participants 

 

Protected Area Benefit Assessment  
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Assembling information about the values and benefits of 

protected areas through combining a standardized 

typology of values, with a participatory and transparent 

assessment process, through a mix of stakeholders and 

expert input. 

 

Protected Area Benefit Assessment Tool (PA BAT) 
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To find out what local people (professionals and local 
residents) value in protected areas across the Dinaric Arc. 

How they, and other sectors of society, benefit from these 
values. 

According to findings develop strategies to create, better 
maintain and enhance benefits from protected areas. 

AIM of the Assessment 
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STAKEHOLDER GROUPS 

1 Locals living in the PA 

2 Locals living near the PA 

3 National population 

4 NGOs/experts/scientsts 

5 Civil associations 

6 Government(s) 

7 Bussiness sector 

8 Global community 
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PROTECTED AREA VALUES 
1 Nature conservation 12 Tourism & recreation 

2 Jobs in PA 13 Building knowledge 

3 Hunting 14 Formal & informal education 

4 Wild food plants and mushrooms 15 Genetic material 

5 Fishing 16 Climate change mitigation 

6 Traditional agriculture 17 Soil stabilization 

7 Livestock grazing 18 Flood prevention 

8 
Commercial & non-commercial 
water use 19 Water quality & quantity 

9 Cultural & historical values 20 Pollination & honey production 

10 Specific site value 21 Nature materials 

11 Medicinal herbs 22 Wood 



Credible data: direct from 
local people 

Efficient and inexpensive 
process (EUR 65.000): park-
based, day-workshops 

Assessing flow of benefits to 
different stakeholders groups 

Neutral facilitators 

Making connections 

Understanding reality 

Learning opportunity 

Collecting stories 

Process – as important as results 
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72% of the participants would like to develop 
future collaboration with other participants they 
met at the workshop. 
 

Stakeholder feedback 
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4.4% 

53.9% 
29.8% 

11.9% 

Have you made new connections?  

a) 0

 b) <5

 c) 5-10

 d) >10



 Recording the results 
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Dinaric Arc – the world undiscovered 
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What the analysis can do for you?  
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Identify your drivers!  

In 96% of PAs  stakeholders receive economic 
gain from tourism & recreation 

 
In 52% of PAs  stakeholders  have  MAJOR 

economic benefit from tourism &recreation 
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Who is making money? 

Commercial water use has major economic 
value in 51% of protected areas, primarily for 

business and government 
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Why should politicians care? 

Jobs linked to conservation are the only source 
of employment in 25% of protected areas. 
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Food for thought 

60% of protected areas have local food values 



 

- Individual Protected Area level 

- National PA system level 

- Regional level 

 

How to use the results? 

18th November 2014 
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Building capacity       Changing priorities       New reality 

Identify shifting priorities 

National park Fruška gora (Serbia) Nature park Medvednica (Croatia) 



8 COUNTRY BIG WIN ! 
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• REDY TO USE - friendly and 
inexpensive methodology 

• UNDERSTANDING & ENGAGING 
YOUR STAKEHOLDERS 

• DEVELOP BEST POLICY AND 
CONSERVATION STRATEGIES 

Why you should do a Protected Areas  
Benefit Assessment 



Contact us! 
 
dporej@wwfmedpo.org 
astefan@wwfmedpo.org 

www.discoverdinarides.com/PABAT 
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