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WCS 5 MEASURE DASHBOARD
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A CLEAR THEORY OF CHANGE
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BOTH IMPACT & EFFECTIVENESS

e Impact measures ~8
. £6
* Do we see positive g
trends in the status of Ea
. .E 2 e———— — = - - L 2
the things we care 5 -
? - 0 T T T
about: B 2007 2008 2009

e Effectiveness measures

* Can we attribute
observed status trends
to WCS actions and
investments?

e Can we better
understand what works
and what does not?

WCS site




POWER OF 5 MEASURES

Affordable

Flexible

Scalable

Repeatable

Good enough

Uses industry standard methods




SPECIES - PATCH OCCUPANCY

Target Results

Conservation of

wildlife and
critical
ecosystems

Improved natural

resource
governance

Measures

Wildlife patch

occupancy

Habitat and
ecological
integrity

Management
effectiveness

Resource
governance

Human well-
being

- Loss
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-Gain




HABITAT - COVER

Target Results Measures
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THREATS - SMART LEM

Target Results

Conservation of
wildlife and
critical
ecosystems

Improved natural
resource
governance

Measures

Wildlife patch
occupancy

Habitat and
ecological
integrity

Management

effectiveness

Resource
governance

Human well-
being

* Four-fold increase in patrol coverage
across protected area

* Four-fold increase in patrol effort in core
area

2008
Hunting Index:
Hunting Events/
Patrol Use/3.25km2

I 0.00

B 0.01-0.33
0.34 - 0.75
0.76 - 1.50
1.51-4.00




GOVERNANCE

Target Results Measures
Conservation of Wildlife patch
wildlife and occupancy

critical
ecosystems Habitat and
ecological
integrity
Management

Improved natural
resource
governance

effectiveness

Resource

governance

Human well-
being

Oil palm plantation

—2011

— 2014

2017

Power == Capacity

Evaluating authority, capacity and power to govern

WILDLIFE




Target Results Measures

o eyl Wildlife patch

wildlife and occupancy
critical
ecosystems Habitat and
ecological
integrity
Improved natural Mana.gement
resource effectiveness
governance Resource
governance

Human well-

being

UN
“Poverty is a lack of
basic necessities”

Basic Necessities Survey

* Locally defined

* Easy to measure
Maps onto World Bank metrics
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o Conservation of wildlife and
critical ecosystems

e Improved natural resource
governance

0 Greater security and
prosperity for local people

Wildlife ¢/ Wild Places
Patch Occupancy Habitat Integrity

Management Resource

effectiveness e

Law Enforcement . :
Diagnostic tool
Index

Human well-being
Modified Basic Necessities Survey Poverty Index

“Imperfect but good enough”
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Learn more about WCS and

the World Parks Congress.
Thank You. Whe.wes.ofg

dwilkie@wcs.org
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