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Why this topic is important and 
relevant now 
 
A brief scan of what’s going on – 
US, Chile, Europe, Canada 
(Quebec), Australia 
 
An emerging model of private 
land conservation 
 
Opportunities and challenges for 
learning from each other – 
launching a new International 
Land Conservation Network 
 



A Long Tradition of Private Land Conservation in the US  

• First land trust – the Trustees of Reservations – started in 
Massachusetts 1891; first Audubon Society 1896 

• More than 1700 land trusts in the US (1699 state and local; 24 
national) 

• have protected 47M acres of land, for purposes which include 
biodiversity, natural habitat, open space, farm, timber and 
ranch lands, urban parks, recreation, wetlands and water 
resources, cultural and historical significance 

(source – 2010 National Land Trust Census, Land Trust Alliance) 



What is a land trust in the US? 

• A land trust is a nonprofit organization that, as all or part of its mission, 
actively works to conserve land by undertaking or assisting in land or 
conservation easement acquisition, or by its stewardship of such land or 
easements. 

• Land trusts work with landowners and the community to conserve land by 
accepting donations of land, purchasing land, negotiating private, 
voluntary conservation agreements on land, and stewarding conserved 
land through the generations to come. 

Land Trust Alliance definition 



What is the Land Trust Alliance? 
Mission: To save the places people love by strengthening land 

conservation across America 

Formed by the land conservation community in 1982 to coordinate communication 
among land trusts and to act as a clearinghouse of information on land conservation, 
the Land Trust Alliance today is a national conservation organization that strengthens 
conservation through service-leadership to the 1,700 land trusts in local communities 
across America. 
The Alliance works in three ways to focus its efforts.  First, we increase the pace of 
conservation, so more land and natural resources get protected.  Second, we enhance 
the quality of conservation, so the most important lands get protected using the best 
practices in the business. And third, we ensure the permanence of conservation by 
creating the laws and resources needed to defend protected land over time.  
  



Tremendous growth in land protected 
in the past 30 years 



Standards and Practices Themes 
• Land Trust Standards and Practices are the ethical and technical guidelines for the 

responsible operation of a land trust 
• The credibility of our community rests on the legal and ethical action of all 

members—every land trust shares responsibility for safeguarding the public’s trust 
• Land trusts must be responsive to and engage their community 
• Sustainable organizations rely on written documentation, policies and procedures, 

and financial stability 
• Stewardship and defense capacity is essential for ensuring lasting protection 
(source: Land Trust Alliance) 

 

 



Land Stewardship: strategy that intends to involve landowners and users 
(farmers, foresters, shepherds, hunters, fishers, passive recreationalists…) in 
the conservation of natural landscape, with support by a wide range of civil 
society groups. Through voluntary agreements between landowners/users 
and land stewardship organisations, natural environmental and landscape 
will be maintained and restored. 
 
Land Stewardship Organisation: non-profit public or private organisation 
that actively participates in the conservation of land and its natural and 
cultural values, using land stewardship techniques 
 
Source: CARING TOGETHER FOR NATURE, Manual on Land Stewardship as a Tool to Promote Social Involvement with the 
Natural Environment in Europe 
LIFE Nature, DG Environment, European Commission 

 

IN EUROPE: 



In fact, 16,269 land stewardship agreements were identified in Europe through the 
replies. However, the study showed a large variability and lack of homogeneity about 
land stewardship as a concept in Europe, with differences about the forms of 
agreements, what may or may not constitute an agreement, etc. Therefore, this figure 
has more significance as an indicator of potential types of forms of land stewardship, 
rather than having any substantial quantitative significance. 
 
“Study of the development and implementation of land stewardship in the Mediterranean Arc and Europe” 
(Quer et al., 2012)  



 
Private conservation initiatives in Chile:  
308 initiatives (33 of indigenous communities)  covering 4.081.973 acres (1,651,916 hectares) 

• More than 60% are less than 500 acres (200 hectares) 
• 80% private land owners (families /individuals); 6% foundations and NGOs; 5% 

companies;  3% communities  
• 5 properties represent more than 60% of the total acreage 
• Only 28% have identified conservation objectives and have management plans 
• There is no framework or capacity to provide technical assistance to landowners 
• There are no specific state funding mechanisms 

 
Source: Chilean Ministry of the Environment, 2012 



• Since 1962 The Nature Conservancy of 
Canada (NCC) has protected 2.6 million 
acres of ecologically significant land. 

• In Quebec NCC has protected 86,000 
acres in 320 projects 

• In cooperation with NCC, the Canadian 
Land Trust Alliance produced the 
Canadian Land Trust Standards and 
Practices 

• There has ben significant public 
investment ($245M) in private land 
conservation efforts, resulting in more 
than 338,000 hectares conserved 

• Private land conservation is also 
supported through favorable tax 
treatment through the Ecological Gifts 
Program 

In CANADA: 



In AUSTRALIA: 
 
• Covenants (like conservation easements) 

are authorized in each state for designated 
NGOs to hold and enforce 

• First covenant completed by Trust for 
Nature (Victoria) in the early 1980s 

• Trust for Nature now holds more than 1000 
covenants across the state 

• In 2002, “tax concessions” became available 
for gifts of conservation covenants 

• A major focus of land conservation is 
partnerships with indigenous people 

• In 2011 an alliance (the Australian Land Conservation Alliance) of the 7 major 
land conservation organizations was created. Its mission:  

Recognising that private land conservation efforts in Australia appear fragmented across 
states and lack synergy, a key driver behind ALCA’s formation was to bring together key 
participants in private land conservation in order to develop a consistency of approach, 
and promote, explain and execute conservation programs on private lands. In its role as a 
national voice for private land conservation, ALCA’s mission is to ensure that private 
land conservation makes the greatest possible contribution to the achievement of 
national and state level conservation goals. 
Specifically to increase the amount of securely managed important natural private lands 
from 6,156,226 million to 7,695,283 million hectares by 2017. 



Legal 
Framework 

Property law – 
specifically conservation 

easements/servitudes 

Government regulation 
(of land use; of 
nonprofit/NGO 

organizations etc.) 

Judicial interpretation 
(primarily of property 

laws and enforcement) 

Financial 
Framework 

Philanthropic support 
(foundations, 
corporations, 
individuals) 

Government 
grants/financing 

available to private land 
conservation activity 

Tax laws and incentives; 
real estate, charitable, 

income 

Institutional 
Framework 

Strength of NGO 
community – land trusts, 

land stewardship 
organizations 

System/process to 
establish land 

conservation priorities 

Stewardship capacity 
(land management, 

monitoring, 
enforcement) 
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Mission : 
  
An international private land conservation network will connect organizations and 
people from around the world in order to exchange information, build capacity, and 
raise resources to accelerate the role that private land conservation must play in 
protecting the world’s natural, scenic and cultural resources. 
  

INTERNATIONAL LAND CONSERVATION NETWORK 



Excerpt from Recommendations, The Futures of Privately Protected Areas 
 
4. Create or strengthen national PPA associations to assess performance, provide 
training, and develop data collection systems 
 
5. Improve knowledge sharing and information by development of best practice 
guidelines and encouraging a focus on company and religious reserves 
 
 



  
  
3 broad goals: 
  
develop and exchange information: 
best practices and tools 
case studies 
website 
webinars 
meetings 
regional conferences 
data on PPAs around the world 
  
build capacity 
“expert” availability 
peer learning 
leadership development 
exchanges 
connect people and organizations for peer learning 
find financial support around the world 
standards and practices? 
  
raise awareness and advocate for private land conservation 
network PPA issues to IUCN etc. 
be a spokesperson for PPAs around the world 
influence public policy in support of private land conservation 



Ensuring the public trust 
Fulfilling the promise of perpetuity 

For land, for people, for wildlife - forever 
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