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What does this talk say? 
Governments have designated many industrial concessions 

which overlap with Protected Areas 

Protected areas risk Downsizing, Downsizing and Degazettement 

There are some solutions: no net loss and advances in engineering 
(e.g. HDD) 

Most land use conflicts will require negotiation. Govt No Go 
commitments will be rare. 

Society as a whole is in a prisoner’s dilemma 

Conservationists need to improve their political science and negotiating skills 
if they wish to help protected areas 

Few organisations can provide a neutral negotiating stance to help protected 
areas: industry has few friends to trust on confidential deals. 





Fig. 11: Overlap 
between logging 
and oil palm 
plantations and 
community lands in 
Malaysia 
 
Source: Munden 
Report 



Sources: UNEP-WCMC 

Source: Save Virunga.com 



• Downgrading 
• Degazettement 

• Downsizing (excision of 
industrial zone) 

• Loss of habitat and species 
• Loss of critical ecological 

processes 

• Loss of connectivity 

 
See: www.padddtracker.org 

 

What are the threats to Protected 
Areas? 
 

Nimba WHS 

http://www.padddtracker.org/


Protected 
Areas in 
Africa with 
proposed 
or executed 
downgrade 
/ downsize 
 

www.padddtrac
k.org  

http://www.padddtrack.org/
http://www.padddtrack.org/


The conservation community is in need of 
recognising the industry perspective and 
the power dynamic 

And expand our tactics beyond right and wrong… 



What are the solutions? 

Industry perspective Protected Area perspective 
Downgrading (change of status) 
Degazettement   
Downsizing (Excision)   
Simply developing (e.g.  little 
stakeholder pressure) 

  

Payments and compensation to 
affected parties 

  

Land Use Zoning within 
protected area 

Land Use Zoning within 
protected area 

Engineering options (e.g. 
Horizontal Drilling) 

Engineering options (e.g. 
Horizontal Drilling) 

Regional No Net Loss (e.g. 
offsets) 

Regional No Net Loss (e.g. 
offsets) 



Why are solutions rare? 

 Because most groups are ill-equipped to resolve PA conflicts  
 
• Governments have not developed methods and approaches 

to resolve the overlaps; ministries insufficiently communicate 
• NGOs are largely opposed to development, and have not 

developed sophisticated negotiating positions, or solutions 
• Consultancy groups are largely unqualified nor have the 

networks or credentials to solve this 
• Communities are not empowered or educated on their rights 
 



Poor dialogue reflects entrenched 
positions 

Current pattern is retrenchment of both sides: either No Go or Pro-
Development 

No Go is a necessary component but not the whole picture.. 

Retrenchment is a bad sign: 

• Negotiation theory  predicts the more powerful actor will win 
• It demonstrates a closing down of minds and options 

No Go is not nationally defined or adhered to (despite signatures to 
Conventions) 

There is poor dialogue on this subject: there is low industry participation at 
this conference 

Conservationists and industry are both guilty of “bad faith” models of political 
science: both assume the other to be implacably hostile 



Beyond No Go: Negotiation Theory 

Industry and govt look at the problem from an outcomes 
perspective (how can we fix / resolve this),  

Conservation tends to look at the problem from a rights-based 
perspective (what is right / what has already been agreed) 

• Therefore negotiation theory suggests that: 
– Conservation will lose because rights based thinking is known to lead 

to retrenched and weaker positions. 
– Outcome based thinking tends to win, even if it is not legal or ‘right’  - 

simply because it provides a solution 
 



Society is in a prisoner’s dilemma 

• How to reach a state of trust? Need to 
get out of prisoners dilemma. 
 

• Today: both parties suffer, so society 
suffers 
 

• Retrenched positions and bad faith 
between conservation and industry 
mean that society is in an overall 
prisoners dilemma – and we are all 
losing 

Today 
Society 
Loses 

Society 
WIns 



How to get out of prisoners dilemma? 
 

Solution 1: both parties have to take 
simultaneous risk 

Solution 2: A trusted third party negotiates  

• Who can be relied upon to be trusted third 
parties?  

• Until we solve this, we are all prisoners of our 
own creating 

• Individual success stories exist – but they are 
not being presented! 

 



Real world solutions to this societal 
problem 

Landscape 
level 

ombudsman 
(e.g. for 
Liberia) 

A new cadre 
of 

negotiators 

Land use in 
PAs: category 

VI? 
No net loss? 

Presenter
Presentation Notes
1. Revised guidance on application of IUCN Cat VI. Are there ways for (particularly oil and gas) development to operate with a positive impact on a protected area? Case studies required!2. The need for a landscape or national level ombudsman. For example IUCN could potentially play such a role.3. The need for site-based negotiators to be trained and made available. TBC is currently working on 6 industry-protected area interactions.4. Where is no net loss a solution and where is it a slippery slope?



No Net Loss may be one solution 

• No Net Loss reflects society’s desire 
for both development and 
conservation 
 

• In some cases, development plus 
investment within protected areas can 
lead No Net Loss 

 
• But care is required: political science 

needed (See Walker et al 2009) 

 

• Training in negotiation methods 
required 

Source: http://www.ula-
bg.com/sites/default/files/logo_biodiversity.png 
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