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Presentation Notes
 My talk is about Energy and Conservation, and in particular how the oil and gas industry deals with the conservation of natural and protected environments.  



• Global challenge for the oil and gas sector: 
1. Keeping pace with growing energy demand (33% more energy in 2035, 

75% of which will still be fossil fuel-based – Int.l Energy Agency) 
WHILST 
2. Operating responsibly in a wide range of terrestrial and marine 

environments 
 

• How can we respond?  
─ Understand interaction with Biodiversity and Ecosystem Services (BES) - 

dependencies, potential impacts and conservation benefits 
─ Manage BES issues in different operational, socio-economic and 

regulatory contexts 
─ Incorporate BES solutions into decision-making processes along the 

operational lifecycle 

Energy and conservation – challenges 
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Presentation Notes
 The global challenge we face is how to meet the growing demand of fossil fuel-based energy WHILST conserving nature, operating responsibly in a wide range of environments with different degree of ecological sensitivity. How can we proactively respond? - we need first of all to understand how our activities interact with the surrounding natural environment: how they depend and may impact (directly and indirectly) on BES, and also how we can generate conservation benefits (for example through formation of strategic partnerships, increased resources for conservation areas and generation of ecological information). This is paramount, especially when operating in ecologically sensitive and protected areas.  - We also need to be able to effectively manage BES issues in different operational and socio-economic contexts, and in compliance with different regulatory regimes (flexibility, beyond compliance);  And finally we need to incorporate BES solutions into decision-making processes along the operational lifecycle, in order to deliver BES conservation on the ground.-----------------------WEO - comprehensive and authoritative analysis of medium- and longer-term energy trends produced by IEA on an yearly basis (in November) 



• IPIECA - Global oil and gas association for environmental and 
social issues 
─ Focused on upstream and downstream oil and gas issues since 1974 
─ Membership covers over ½ of world’s oil production and 30% of world’s gas 
─ BES Working Group since 2002, providing leadership and guidance on BES 

issues management based on collective, global, hands-on knowledge  

Energy and conservation – solutions 
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 Since 1974, our industry has been working collegially on global environmental and social issues through a dedicated association, IPIECA, which membership covers over half of the world’s oil production, and approximately 30% of world’s gas.  Within IPIECA, since 2002, the Biodiversity and Ecosystem Services WG provides leadership and practical guidance on how to manage BES issues within oil and gas activities based on the collective knowledge and practical experience of its members Our approach to BES management is condensed into these 10 basic principles of which 6 (2, 4, 5, 7, 8 and 9) are particularly important when operating near or within protected areas [name these especially the consultation and reliance on partnerships with NGO, communities, academics, local authorities to demonstrate we don’t go in alone- this is essential]. 



─ GIS-based, global datasets for mapping protected areas, 
sensitive habitats, threatened species and priority 
ecosystem services 

─ Early screening of BES sensitivities helps makes informed 
decisions on operational issues 
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1. Proteus partnership: collaboration between 
extractives and UNEP-WCMC, supporting free 
accessible, good quality biodiversity data relevant for 
business and conservation 

Partnering to better mange BES issues 

2. Cross-Sector Biodiversity Initiative: cooperation 
among 3 business associations using IFC PS6 to 
identify BES values and relating mitigation 
requirements along the Mitigation Hierarchy 

Presenter
Presentation Notes
  Good practices and tools we use to manage BES issues are based on sound science and most of the time are developed working in partnership with key stakeholders. I would like to mention 2 partnerships because their products are core components of the BES management framework I will show you in a minute:  - the Proteus Partnership, a collaboration  …..;  thanks to this partnership, we are able to identify and map BES values and conservation priorities (such as protected areas, sensitive habitats, threatened species and priority ecosystem services) in  early  ...... and make informed decisions on …. (such as site selection, baseline gathering, impact assessment, mitigation and monitoring).  - another important partnership is the CSBI, a cooperation among BD WGs led by 3 business associations ….. On how to practically implement the IFC PS6  [Biodiversity conservation and sustainable management of living natural resources] and relating mitigation requirements …. 
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BES Issue Management Framework 

IPIECA 6 BES issue management practices 

As early as possible 
in project lifecycle  

Increasing time and 
resources to implement  17 November 2014 

Presenter
Presentation Notes
BES conservation is delivered through the implementation of practices and tools that are part of a BES management framework applicable in any type of operation and in any type of environment. It is based on the following key components:  - a careful alignment of the BES mitigation timeline with the project and financial timelines to make sure  - the 6 key BES management practices inform key project activities (such as project planning, design, execution and operations) that may impact BES;  - and ensure the systematic application of the mitigation hierarchy (used to establish an order of preference for mitigation measures in order to achieve NNL or NPI) along the project lifecycle, starting with “avoid” as early as possible (such as careful spatial placement of infrastructure), then minimise (duration, intensity, extent of) impacts that cannot be avoided; then restore habitats as much as possible back to their original condition and finally offset where significant residual impacts remain.--------------------------------------------------------------The CSBI Timeline tool helps staff involved in extractive project planning to better align financing, project development and BES mitigation timelines by highlighting  interdependencies (between the 3 timelines) key milestones and actions required to apply the mitigation hierarchy.The IPIECA 6 Management practices: the first 2 developed to incorporate BES issues into company policy, business processes and the dialogue with relevant stakeholders; whereas the third to sixth into key stages of asset lifecycle, from EXP to DEC.
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Practical examples of implementation 

IPIECA/Proteus side event at Protected 
Planet Pavilion, 17 Nov, 5:30-9:00 

Presenter
Presentation Notes
 This slide provides a global snapshot of practical examples of implementation by our member companies. I would like to invite you to see these case-studies  at the IPIECA/Proteus side event this evening at the Protected Planet Pavilion.----------------------------------------------------------------------------------------------------------------------------------------------------------Side session ‘Extractive sector: Case studies on biodiversity and ecosystem service management approaches and conservation actions in and around protected areas’ at Protected Planet PavilionBP – Connecting biodiversity offsets across a protected landscape (San Juan, Colorado, USA) Shell – Supporting existing and new MPAs (Philippines)Chevron – Integrating O&G operations and biodiversity protection on an offshore Island jewel [IUCN 1a] (Barrow Island, Australia)eni – BES issues management in the sensitive environment of the Ecuadorian Amazon (Ecuadorian Amazon, South America)BG - Biodiversity offset for the LNG facilities (Curtis Island, Australia)Total – An approach to biodiversity management (Uganda and Yemen) Saudi Aramco - Establishing a 637 km2 Protected Area at Shaybah (Rub’ al-Khali Desert, Saudi Arabia) 



Thank you 
 
 

www.ipieca.org 

Presenter
Presentation Notes
 I would like to conclude by acknowledging all the IPIECA members who contributed to this presentation. Please go to IPIECA website for more information on anything that you have hear about.
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