
The Menz-Guassa 
Community Conservation Area, 

Ethiopia 



 Guassa Community Conserved Area (GCCA) 
 
History: one of the oldest community 

conservation practice in Sub-Saharan Africa 
 
Livelihood Security:  Safety-net, Food security 

 
Resilience: Govt or development agents 

sponsored changes 
 
Adaptive governance: The Qero system, Guassa 

Committee, Conservation Council  



 Threats 
 Investment (Land Grabbing) 
  
 Government in adequacy to accept the model 
 

 Overharvesting  
 

 weakness in law enforcement  
 



 Form of recognition  
 



Present day management 
 
 Kebele Committee 

 
Conservation Council 
 



 The Future 
 Livelihood development   
Community-based Tourism  

 
Diversification of the household economy 

 
Developing activities to mitigate threats 



 
 

 
 

Tourism Manager 1 
Local Guides – 10 
Mule/pack donkey and 
muleteers – 10 
Handicraft – 15  
Cooks – 12  
Firewood suppliers– 12 
Village products outlet 
egg, sheep, etc etc 
Village Coffee 
Ceremony 
 
 



 Business Planning:  
 

 Breakeven points of  ~440 
tourists/year 
 

 Market niche identification: 
 

 Low volume – High End 
strategy  
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