
Today’s Protected Areas: 
• increasingly complex and diverse institutions 
• require a highly diverse skill set for effective 

management 
 
Caring for protected areas requires a vast spectrum of 
capacities to be innovative and effective in sustaining 
biodiversity conservation, ecosystem services, 
livelihoods, and other benefits. 
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Professionalization: 
A comprehensive and aligned set of PA Capacity Development Tools, 
supported through existing and developing partnerships. 
 

SUPPORTING INITIATIVES: Mentoring and more 
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http://globalparks.org  

Side Event Title: A Resource Fair- Capacity development tools and partners for Formal 
and Non-formal training (Part 2) 
Southee Complex, Room 3      17 November, 7:30 am- 8:00 am 
 

http://globalparks.org/site/


Indigenous Peoples and Local 
Community 

Identify and meet specific capacity development needs of 
 indigenous and local community PA stewards   
 
Innovative learning routes to enable capacity development 
 for indigenous and local community stewards 
 developed and implemented. 
 



Persistent capacity development 
challenges: 
 
• Selecting targets 
• Identifying the best means for building capacity 
• Aligning targets and activities 
• Assuring ownership and sustainability 
• Integrating efforts across scales and levels 
• Measuring and evaluating outcomes 
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Individual 

Organization 

System 

Multiple levels for CD action 



     
 

How do interventions within 
a level interrelate and fit? 

Capacity for what?  
How can we better 
define targets to be 
able to measure 
impact? 

What is our cumulative impact on biodiversity, sustainable development,  
and other conservation targets? 
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Individuals 

Organizations 

System 

? ? ? 

? 

Do interventions at one 
level generate effects 
at other levels?  
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Political will 

Policy frameworks 
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culture 

Skills & 
 knowledge 

Attitudes 

More tangible 

Less  
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Evaluation 

Current CD efforts focus on inputs and immediate 

 outputs, not on outcomes and impact, behavior 

 changes, generally focused on one level.  

Critical need to develop more rigorous, measurable and 

 impact-focused systems for evaluation of CD 

 investments.  

 



Evaluation 
Evidence on links between CD and impact on 

 biodiversity/biocultural goals, across levels 

Comprehensive guidance on evaluation tools and 

 processes 

Pilot sites/projects 

Donors to invest in more robust approaches and 

 measures   

 



During the Congress (all in this room): 
  

Nov 14 Towards a Strategic Framework for Comprehensive Conservation Capacity  
  13:30 -15:00 
  A new paradigm for capacity development: The Global Partnership for    
  Professionalizing Protected Area Management 15:30 -17:00  
 
Nov 15 A Resource Fair- CD tools and partners for formal training – 7:00 -8:00 
   
  Competences for protected area personnel: A Global Register – 8:30-10:00 
   
  A Body of Knowledge for protected area management – 10:30-12:00 
   
  Certification for protected area professionals – 13:30-15:00 
 
Nov 17  Framing the World Parks Congress Capacity Development Roadmap, 13:30-15:00 
  
          Thanks to supporters! 
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